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• Fast feedback loop

• Architecture

• Engineer = Dev + QA + Ops

• Hide features

• Monitoring



If I had an idea last night…
…I coded it up this morning…

…I got it on the site this afternoon…
and tomorrow I got data.

In a couple of weeks I’ve learned as In a couple of weeks I’ve learned as 
much as I would have in over a year in 

a regular system.











At the end of the day it is the person 
who writes the code who is responsible 

for whether or not it works.for whether or not it works.



Do not shield developers from 
problems that happens with their code.











Anyone at the company can go to this 
GUI and query petabytes of data…

…and it’s really not only engineers 
doing that – business and analyst 
…and it’s really not only engineers 
doing that – business and analyst 

people as well.


